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Abstract: The purpose of this study is to find practical efforts to improve the performance of public
Vocational High School teachers by examining the variables associated with them, namely self-concept,
teamwork and visionary leadership. This study uses a sequential explanatory methods model and system
analysis. The study population consisted of 350 public vocational high school teachers in the city of Serang,
and a randomly selected sample with the formula of Taro Yamane was 187 people. Quantitative data were
collected through questionnaires and statistical analysis methods using regression and correlation. The
analysis of the system is used to help make recommendations and determine the priority order of the
improvements needed. Qualitative data were collected through interviews, observations, documentation
studies and focus group discussions. The results of the quantitative stage show that there are positive and
significant relationships between the three independent variables and teacher performance, sequentially
based on the strong relationship with the performance of the principal as follows: 1) self-concept (r,; = 0.789,
p <0.05); 2) visionary leadership (rg = 0.745, p <0.05); and 3). Teamwork (ry, = 0.645, p <0.05), qualitative
data shows the same tendency, that the improvement of principals' performance can be made through
improving self-concept, teamwork and visionary leadership. The results of the analysis show that the priority
components are improved from self-concept, teamwork, visionary leadership and teacher performance are: 1)
self-behaviour, 2) self-acceptance, 3) self-identity, 4) physical perception, 5) future thinking, 6)
spokespersons, 7) planners, 8) trainers, 9) goal alignment, 10) development of teamwork, 11) intensive
communication, 12) focus on tasks, 13) implementation of learning, 14) assessment of learning, 15) learning
planning 16) interpersonal skills.
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1. INTRODUCTION

The implementation of education will run well if it is supported by the ability of competent teachers,
able to improve their performance, have high discipline and set an excellent example for their
students. The role of teacher performance in carrying out their duties will support the implementation
of a good education. Without excellent teacher performance, the application of education will not run
as expected.

Teacher performance is one of the determinants of the high and low quality of education at the school
level. Besides, a teacher must have abilities that include mastery of subject matter, professional
mastery in the world of education. So that teacher performance is a work achievement carried out by
the teacher in carrying out his duties as an educator so that a teacher must be smart and skilled shown
by mastering good science, proper classroom management and having a good self-concept and
leadership spirit.

In reality, the performance of teachers in schools is still low and needs to be further improved. An
indication of the weak performance of teachers in schools is seen from the lack of desire to develop,
increase self-competence, provide constructive suggestions for improving the quality of schools and
the lack of appreciation and compliance with policies set by the school.

Based on the data in the preliminary study, it can be seen that the performance level of teachers in The
Middle Vocational School of the City of Serang, obtained information that there are indications of
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teacher performance problems. Preliminary survey data from the Serang City Education Office, it is
known that the performance level of teachers has only reached 58% and 60% over the two academic
years, the survey results indicate that overall teacher performance in the VVocational School in Serang
City is still not in good performance. Although there are several schools that show that teacher
performance is in a sufficient category, overall teacher performance is not satisfactory. This indicates
that the performance of teachers still needs to be improved so that excellent performance is achieved
and can encourage the advancement of education.

In addition to the teacher's self-concept factor, the leadership style factor contributes to determining
teacher performance in learning. In teaching teachers, leadership is an essential component in
education, with good teacher leadership; it will be easier to direct and manage the class. A good
teacher leadership style will be easier to lead and manage the class so that learning objectives can be
adequately achieved. Another factor is teamwork, namely cooperation and mutual contribution by all
parties, including colleagues, leaders, parents and students themselves to create an atmosphere of
intelligent teamwork. To achieve success in teamwork, each team member must be able to do the
work and have the ability to initiate discussions, seek information and opinions, propose procedures to
achieve goals, elaborate opinions, and conclude to be an effort carried out as accountability of the
tasks assigned mandated.

Based on the description above, it is important to strive for some effective ways to improve teacher
performance through the development of components of variables related to it. This research will
focus on efforts to improve the performance of principals through research on its relationship with the
self-concept of teachers, teamwork and visionary leadership.

Based on the background, problem identification and problem limitation, the formulation of the
problem in this study are:

e Is there a relationship between self-concept and teacher performance?
e Is there a relationship between visionary leadership and teacher performance?
o Is there a relationship between team works and teacher performance?

e Is there a relationship between self-concept, visionary leadership, and teamwork together with
teacher performance?

2. LITERATURE REVIEW
2.1. Teacher Performance

Concerning the world of education, teacher performance can be defined as the extent to which a
teacher works to the fullest following his abilities to achieve institutional goals. The ability of a
teacher will be seen when teaching that can be measured by his teaching competence. The figure of a
teacher is not just a functional job but is more professional, meaning that work is more closely related
to the expertise and skills that have been prepared through the process of education and training
specifically in their fields. According to research Darling (2010), states that most teacher who
becomes the object of research think that the pedagogical and moral aspects of teaching are an
important part of their daily duties. In the opinion of Muralidaran (2011) performance appraisal is
divided into three main groups namely a) variations of teachers in applying to learn to students; b)
evaluating teachers' perceptions and motivations in learning; c) evaluating effective performance
appraisals. From this performance appraisal, it can be seen the extent of the teacher's performance in
carrying out their duties

2.2.Self-Concept

According to Green (2015), the notion of self-concept tends to be an internal factor of the teacher
which becomes the teacher's basic power. The concept of self is also the totality of the teacher's
attitude and perception of himself. Taylor explains that self-concept is not an innate factor, but rather
develops from a continuous and differentiated experience. Self-concept is an attempt by someone to
get to know themselves. For a teacher, it is important to know and know who he is, because the more
a teacher knows for what his existence in this world, the more he will make more meaning of the life
he leads.
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2.3. Teamwork

According to Gualdenzop (2009) teamwork is an individual activity that works together in a
cooperative environment to achieve the goals of a joint team through a variety of knowledge and
skills. Teamwork can enhance collaboration and communication within and between parts of the
organization. Teamwork usually consists of people who have different expertise so that it is used as
strength in achieving organizational goals.

Lerner (2009) argues that a team is a collection of people who work with the same program. The work
team in each organization is a major component in the implementation of integrated quality
management to build trust, improve communication, and develop independence. According to Senior
(2010), teamwork is a group whose individual efforts produce higher performance than the number of
individual inputs. Teamwork generates positive synergies through a coordinated effort. This has the
understanding that the performance achieved by a team is better than the performance per individual
in an organization or a company.

2.4.Visionary Leadership

Teachers who have visionary leadership are teachers who have insight and understand the needs of
their followers. To be someone who can lead well requires competence that supports his role as the
spearhead of the organization. Competence is the ability or strength possessed by someone to support
all their activities. According to Wang (2010) the visionary leader is seen from how he sees the future
(futuristic thinking). Future thinking is seen in identifying new beliefs needed for leadership success
in the decades to come.

Based on the study of theories and concepts relating to research variables, the hypothesis can be
formulated as follows:

e There is a positive relationship between self-concept and teacher performance.
e There is a positive relationship between Teamwork and teacher performance.
e There is a positive relationship between visionary leadership and teacher performance.

e There is a positive relationship between self-concept, teamwork, and visionary leadership together
with teacher performance.

3. METHODOLOGY

This study uses a combined research method (Mixed Methods), which is a research method that
combines guantitative methods, and qualitative methods to be used together in research activity, to
obtain more comprehensive, valid, reliable and objective data. The method used in this study is a
survey method with a correlational approach. The research variables consisted of three independent
variables namely Self Concept (X;), Teamwork (X,), and Visionary Leadership (X3), while the
dependent variable was Teacher Performance (Y). Data collection techniques at the qualitative
research stage were carried out through in-depth interviews (in-depth interviews) with FGD (Focus
Group Discussion) data, observations, and documentation studies. Furthermore, the implementation of
the analysis and discussion of quantitative and qualitative research results apply the SITOREM
method (Hardhienata, 2007). Based on the results of the SITOREM analysis it can be determined the
priority of suggestions and action plans.

4, RESULTS AND DISCUSSION

4.1. The Relationship between Self-Concept and the Performance of Vocational High School
Teachers in Serang City

The results of hypothesis testing showed the strength of the relationship between the Teacher's Self-
Concept variables with Teacher Performance with a correlation coefficient value of 0.622. This shows
that each increase in the Teacher's Self Concept score increases the Performance of Vocational High
School Teachers, besides that it means that 62.2% Vocational High School Teacher Performance is
the result of the work of the Teacher's Self Concept while 37.8% is contributed by other variables has
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a relationship with improving Teacher Performance. Analysis of the regression equation y = 13.84 +
0,81X; is linear and otherwise significant, so this equation can be used to predict the performance of
teachers through Self Concept.

When the teacher can conceptualize himself and understand the extent of his existence as a teacher
through a variety of experiences, the teacher will also be able to arrange programs easily, manage,
master and organize matters related to performance achievement indicators that are following
educational goals. In its application, teacher performance can be achieved to the maximum if the
teacher himself can recognize the positive and negative actions contained in himself and if it is done
consistently and continuously it will result in the realization of a performance in the form of a quantity
of work and good quality of work and according to expectations (Dee, 2015).

This is in line with the theory put forward by Dee (2015) which states that self-concept reflects one's
tendency towards various aspects of his actions both positively and negatively. In the social learning
theory approach, negative self-concepts are defined about the number of negative self-reinforcements.
Instead, the positive self-concept is defined about the number of positive self-reinforcements.

The gquantitative data above is strengthened by the results of observational data, interviews and
documentation studies on qualitative research which can be concluded that the Self-Concept of
Vocational High School teachers in Serang City observed has characteristics, characteristics and
characteristics that are appropriate to the developing environment in each school that is the object
research in order to improve the performance of vocational high school teachers in achieving the
planned objectives. Therefore the Teacher's Self-Concept in qualitative data based on observations,
observations and documentation in the field has the same tendency with the Teacher's Self-Concept in
guantitative terms.

Based on the description above, it can be concluded that the higher the Teacher's Self-Concept will
also increase the Teacher Performance results at school. Thus the findings of facts and data in the
analysis of this study further support previous findings regarding the positive relationship between the
Teacher's Self Concept and Teacher Performance.

4.2. Relationship between Teamwork and Performance of Vocational High School Teachers

The results of calculation of hypothesis testing show that there is a positive relationship between
Teacher Teamwork and Teacher Performance with the regression equation is = 33.62 + 0.60 X,. The
coefficient of determination between Teacher Teamwork and Teacher Performance is equal to rzy.lo.m
=. This means that teamwork contributed 42.7% to Teacher Performance, while 57.3% Teacher
Performance was influenced by other factors.

Based on the above data calculation results, there are indications of the influence of teacher teamwork
on teacher performance in carrying out their tasks and roles in the school with good teamwork in
improving communication within and between parts of the organization. Likewise, with the teacher,
as a teacher, there needs to be real action in building good cooperation in order to achieve educational
goals. The collaboration can be in the form of fellow teachers, teachers with parents, teachers with
students, and teachers with the school community environment.

Besides Taylor (2012), stated, teamwork is a group whose individual efforts produce higher
performance than the number of individual inputs. Teamwork generates positive synergies through a
coordinated effort. This has the understanding that teamwork can affect one's performance in working,
in this case, teacher teamwork can affect teacher performance, so it can be concluded teacher
performance can be influenced by teacher teamwork in carrying out their duties at school.

The quantitative data above is strengthened by the results of observational data, interviews and
documentation studies on qualitative research and it can be concluded that the Vocational High
School Teacher Teamwork in Serang City observed has characteristics, characteristics that are
following the developing environment in each school that is the object of research. Therefore,
Qualitative Teacher Teamwork in the field has the same tendency as Teacher Teamwork in
guantitative terms.

Based on the description above, it can be concluded that the higher the Teamwork of Teachers, the
results of the Teacher's performance at school will also increase. Thus, the findings of facts and data
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in the analysis of this study further enriched the research treasure and supported previous findings
regarding the positive relationship between Teacher Teamwork and Teacher Performance.

4.3.Relationship between Visionary Leadership and Vocational High School Teacher
Performance

Hypothesis test results show that there is a positive relationship between Teacher Visionary
Leadership and Teacher Performance with the regression equation is Y = 32.94 + 0.68 X5, for the
value cacuaed = 230, 89 while Fipe = 3.89, which means that the significance of the regression is very
significant. The correlation coefficient between Teacher Visionary Leadership and Teacher
Performance is equal to 0.555. This means that visionary leadership contributes 55.5% to Teacher
Performance, while 44.5% of Teacher Performance is influenced by other factors. Based on the results
of the regression calculations it can be seen that Teacher Performance during school can be influenced
by the Visionary Leadership style of Teachers. This shows that Visionary Teacher Leadership has a
very important role in achieving teacher performance. The choice of leadership style used by a teacher
can influence all the activities of group members and determine the group's ideology.

According to Senior (2010) the visionary leader is seen from how he sees the future (futuristic
thinking). Future thinking is seen in terms of identifying new beliefs needed for leadership success in
the next few decades. Relation to teacher performance visionary leadership teachers can create
interesting visions for the future. This implies the understanding that teacher visionary leadership can
affect one's performance at work so it can be concluded that teacher performance can be influenced by
teacher visionary leadership in carrying out their duties in school like in other business entity as well
as avoiding turnover (Al-Sharafi, & Rajiani, I. 2013).

The results of the quantitative data above are strengthened by the results of observational data,
interviews and documentation studies on qualitative research, so that it can be concluded that the
visionary leadership of the Vocational High School teachers in Serang City that is observed has
characters and characteristics that are appropriate to the developing environment in each school that is
the object research. Qualitatively, the results obtained in the field have the same tendency with the
results of the teacher's visionary leadership in quantitative terms.

Based on the description above, it can be concluded that the higher the Visionary Leadership of the
Teacher, the better the Teacher's Performance results in the school. Thus, the findings of the facts and
data in the analysis of the research that the author is doing further strengthen and support the facts that
exist and before about the positive relationship between the visionary leadership of Teacher with
Teacher Performance.

4.4.The Relationship between Self-Concept, Teamwork and Visionary Leadership Together
with Vocational High School Teacher Performance The

Results of hypothesis testing show the correlation coefficient value between Teacher's Self Concept,
Teacher Teamwork and Teacher Visionary Leadership together towards Teacher Performance is equal
to 0.782, this shows that any increase in scores of Teacher's Self Concept, Teacher Teamwork and
Teacher Visionary Leadership together improve Teacher Performance. The relationship between the
variables of self-concept, teamwork and teacher visionary leadership together with teacher
performance is shown by the correlation coefficient ry; = 0.884 with the coefficient of determination
rzy_lo_m =. This means that the self-concept, teamwork and visionary leadership of teachers together
contributed 78.2% to teacher performance, while 21.8% of teacher performance was influenced by
other factors.

The findings obtained in this study indicate that if the teacher in his work is able to conceptualize
himself and understand the extent of his existence as a teacher through a variety of experiences, the
teacher will easily be able to arrange programs, manage, master and organize matters relating to
indicators of performance achievement in accordance with educational objectives. In its application,
teacher performance can be achieved to the maximum if the teacher himself can recognize the positive
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and negative actions contained in himself and if it is done consistently and continuously it will result
in the realization of a performance in the form of a quantity of work and good quality of work and
according to expectations.

This is in line with the theory put forward by Springer (2010) which states that self-concept reflects
one's tendency towards various aspects of his actions both positively and negatively. In the social
learning theory approach, negative self-concepts are defined about the number of negative self-
reinforcements. Instead, the positive self-concept is defined in relation to the number of positive self-
reinforcements. Meanwhile, according to the theory put forward by Burns in Oktaviana's study, a
positive self-concept can be equated with a positive self-evaluation, positive self-esteem, positive self-
esteem and positive self-acceptance. While negative self-concepts will reflect negative evaluations,
self-loathing, feelings of inferiority and the absence of feelings that value personal and self-
acceptance.

Likewise, teacher teamwork as suggested by Harris (2014), which states that if teamwork is carried
out well, there are many benefits such as there are many sources or ways to solve problems, increase
the creativity and innovation of members, improve quality and decision making, having a better
commitment to work, having high motivation through joint actions, better control and discipline at
work, and increased self-satisfaction. Team members must be flexible enough to adapt to the work
environment and must be cooperative where goals are achieved through collaboration and
interdependence to achieve goals.

Besides, the teacher's performance will run well if the teacher's teamwork goes well. Because in
teamwork teachers are required to be responsible and work together to improve well work
performance. This is following Robbert's statement which argues that teamwork is an effort to raise
awareness and support to work together in synergy in a team that knows each other, understands, is
responsible for building trust.

However, the coefficient of determination is higher if the three independent variables in this study are
the variables of self-concept, teamwork, and visionary leadership together to the teacher performance
variable at school, which is equal to 0.884. This implies that the concept of self, teamwork, visionary
leadership together is a factor that can achieve maximum teacher performance. Also, the results
obtained from this study indicate that 88.4% of teacher performance is the result of the work of self-
concept variables, teamwork, and visionary leadership together on teacher performance.

This is reinforced by the results of qualitative research on the focus of qualitative research which
shows that self-concept, teamwork, and visionary leadership with teacher performance shows a
positive and significant relationship with teacher performance. This can be seen from the phenomenon
of the implementation of the main tasks and the work of teachers who are supported by good
teamwork between teachers and students, teachers and colleagues, as well as teachers and leaders or
principals. Besides that, good leadership during class and social environmentis in accordance with the
objectives to be achieved.

Other factors that are related are revealed through the focus of qualitative research: Are there other
factors beyond the Self Concept, Teamwork, Visionary Leadership of Teachers and Teacher
Performance in Vocational Schools in Serang City. Other factors that are thought to be related to the
achievement of performance based on observations, interviews and qualitative research
documentation in the field include: 1) Behavioral Self, 2) Judging, 3) Identity, 4) Physical Self, 5)
Futuristic, 6) Interpreter Talk, 7) Planner, 8) Trainer, 9) Aligned On Purpose, 10) Process of
teamwork development, 11) Intensive Communication, 12) Focused On Task, 13) Classroom
procedure, 14) Teaching Evaluation, 15), Teaching plans and materials 16) interpersonal skills, it is
estimated also related to improving the performance of teachers in schools in carrying out their duties.

4.5.SITOREM Analysis
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Figurel: Analysis SITOREM (Scientific Identification Theory for Operational Research in Education)
5. CONCLUSION

Based on the results of research at the quantitative stage and qualitative research stage it can be
concluded that this study has found efforts to improve Teacher Performance, based on the
identification of:

e There is a positive and very significant relationship between self-concept and Teacher
performance, meaning that the higher the Principal's self-concept will lead to an increase in
Teacher Performance and vice versa.

e There is a positive and very significant relationship between Teamwork and Teacher
Performance, meaning that the higher Teamwork Team Principal will lead to an increase in
Teacher Performance and vice versa.

e There is a positive and very significant relationship between Visionary Leadership and Teacher
Performance, which means that the higher the Visionary Leadership of the Principal will lead to
an increase in Teacher Performance and vice versa.

e There is a positive and very significant relationship between self-concept, Teamwork and
Visionary Leadership together with Teacher Performance, which means that the higher the self-
concept, Teamwork and Visionary Leadership of School Principals together will lead to an
increase in Teacher Performance and vice versa.
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