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ABSTRACT 

Teachers’ commitment towards organization is important to be improved. Strengthening teamworks, 
good situational leadership by the principal and strong self-efficacy can be used as an effort to 
improve teachers’ commitment towards their organization. This study is aimed to determine the 
commitment of private Senior High School teachers in Sukabumi towards their organization through 
the study of relationship strength between research variable, teamworks, Principal’s situational 
leadership and self-efficacy. The research used correlational analysis and quantitative method while 
data collection techniques are collected through questionnaires. The population used in this research 
are 240 private permanent school teachers in Sukabumi. The sample of the research are 150 teachers 
calculated by Taro Yamane formula with a significance level of 0,05.Based on the results analysis, 
there is positive and significant relationship between Teamworks and Teachers’ commitment 
towards organization with the correlational coefficient ry.1 = 0,0346. There is positive and 
significant relationship between Principal’s situational leadership and teacher’s commitment 
towards organization with correlational coefficient ry.2 = 0,465 and there is positive and significant 
self-efficacy and teachers’ commitment towards organization with correlational coefficient ry.3 = 
0,319.  The conclusion based on STOREM analysis shows that all teamworks indicators influence 
teachers’ commitment towards their organization. It means, the stronger the teamworks, the higher 
commitment teachers have to their organization. All indicators of Principal’s situational leadership 
influence teachers’ commitment towards their organizations. It means, the stronger Principal’s 
situational leadership, the higher commitment teachers have to the organization. All indicators of 
self-efficacy influence teacher’s commitment towards organizations. It means, the stronger self-
efficacy; the higher commitment teachers have to the organization.  
  
Keywords: Teamworks, Situational Leadership, Self Efficacy, Organizational Commitment 

INTRODUCTION 
Education is a medium for the intellectual life of the nation. Every nation that wants to improve the 
quality of its nation, then education will be a priority scale. Countries such as Finland, Sweden, 
Japan, China and other developed countries highly uphold the importance of education. Education is 
identical with the importance of the teaching profession, because teachers are an inseparable part in 
the implementation of the educational process.In general, teachers who have low organizational 
commitment tend to show a lack of enthusiasm, passion, and sincerity in their work. If this behavior 
is allowed to continue, it is feared that it will cause various problems such as high levels of teacher 
absenteeism, low teacher loyalty, lack of compliance with regulations, absenteeism, work 
strikes.without reason, not even the desire to move to find another school. If this happens it will 
have a negative impact on teacher performance, as a result the achievement of learning objectives 
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and the overall educational process in the school will be disrupted. In the end it will hinder the 
achievement of organizational goals that have been set.In particular, teachers who have a high 
commitment to the organization will show loyal behavior (faithful), proactive to the organization. 
However, teachers who have a low commitment to the organization will show negative behaviors 
such as: low attendance, often arriving late, and being less proactive towards the organization. and 
organizational goals in order to achieve school goals. Several efforts are made in order to increase 
teacher commitment to the organization in addition to the principal's leadership factor, maintaining 
teamwork in carrying out tasks, increasing the self-efficacy of good teachers. It can also be done 
with other efforts such as: Increasing teacher competence through education and training, increasing 
motivation, building good interpersonal communication. Through these various efforts, it is hoped 
that teacher commitment to the organization can improve teacher performance in carrying out their 
duties. This is because teachers who are independent, creative, and forward-looking play an 
important role in improving the quality of educational outcomes. 

Schools need teachers who have a good commitment to the organization, especially schools 
with private status. Several private high schools in Sukabumi City still seem to have not fully gained 
the trust of the public. It is proven by the existence of private high schools which still lack students. 
This happens due to several reasons including: the quality of the education produced is still lacking, 
the facilities and infrastructure are not adequate, and the mindset of the people who prefer public 
schools with consideration of the cost and quality of education. In an international journal entitled 
Family/friends support, work-family conflict, organizational commitment, and turnover intention in 
young preschool teachers in China: A serial mediation model. This is the result of research by Siyu 
Zhoua, Xiaowei Lia, Bingcheng Gaob Faculty of Education, Beijing Normal University, Beijing, 
China National Institute of Education Science, Beijing, China. Stating that supportive family / 
friends can help young preschool teachers in China deal with work, family conflicts, increase 
organizational commitment, thereby reducing their conflicts. 

Furthermore, an international journal entitled Job satisfaction, organizational commitment 
and demographic characteristics among teachers in Turkey: Younger is better?. This is the result of 
research from Ilhami Yucel Cetin Bektas, Erzincan University, Faculty of Economics and 
Administrative Sciences, Erzincan 24078, Turkey. Stating that Organizational Commitment is 
positively correlated with job satisfaction. Age differences among teachers have an effect on job 
satisfaction and organizational commitment. The role of age on job satisfaction and organizational 
commitment needs to be investigated further. School authorities need to take into account 
differences in teacher age and develop strategies to address the needs of teachers to experience job 
satisfaction and improve under-commitment. 

The data above was obtained based on the results of the calculation of the answers to the 
questionnaire given to 22 teachers as representatives of each school. The preliminary survey was 
carried out, because no other data were found regarding the increase in teacher commitment in 
SMAS both at the City level and at the Education Office Branch. In addition to the data above, 
interviews were also conducted with the vice principal in the curriculum sector, so that information 
was obtained that the delay in teacher attendance at schools reached an average of 55%, this was due 
to the lack of enthusiasm for teachers to work at the school on the grounds of traffic jams, taking 
care of families, and other needs. The average teacher delay in attending class reaches 65%, this is 
caused by late attendance at school, unpreparedness of the material to teach or the teacher's busyness 
with other activities. Teachers who are less active in participating in school activities reach 60%, 
this can be seen from their involvement in every activity, coming only as a formality, dropping 
obligations, so the results achieved are less than optimal. 75% of teachers who have not produced 
work in developing competencies for the benefit of the school. This can be seen from the teaching 
and learning process which is still dominated by conventional methods. In addition to the above, the 
desire of teachers to improve professional competence is still low, when viewed from the number of 
teachers who have continued to the master's level, and have written scientific papers. In addition to 
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the above, 70% of teachers who work are not in accordance with their respective duties, If there is a 
difference between the lessons taught and the educational background and needs in the field, then 
the service to students will tend to be lacking. Furthermore, about 55% of teachers do not 
understand the characteristics of students in providing education and teaching. The pedagogical 
competence is lacking, so that the inner bond with students is still felt low, this is evidenced by the 
existence of teachers who do not know the names of their students. 

The principal as a leader in the education unit has responsibilities and policies in the process 
of achieving organizational goals. In this study, the leadership style chosen was the situational 
leadership of the principal. Through situational leadership, a school principal is expected to be able 
to carry out management functions effectively, through direction, guidance, guidance, support and 
motivation, delegation of tasks to teachers by paying attention to the level of readiness and maturity 
of teachers in carrying out their duties. Based on the background of the problems that have been 
described previously, the problems related to the commitment of teachers to the organization are 
influenced by several things including: situational leadership of the principal, organizational culture, 
work motivation, teamwork, job satisfaction, and self-efficacy. The principal's situational leadership 
can influence teacher commitment to the organization. This is because the direction, guidance, 
guidance, support, delegation, and appreciation given by the principal will encourage increased 
responsibility for all stakeholders in achieving school goals that have been jointly set. This supports 
the creation of teacher commitment to the organization. 

 
In addition to the above, organizational culture is no less important for the existence and continuity 
of an organization. Convenience of teachers at work, protection, wages given, will lead to teacher 
satisfaction at work. Teachers who are satisfied with their work are expected to increase teacher 
commitment to the organization. The ability to understand others through communication and 
teamwork, as one of the factors that play a role in carrying out responsibilities as members of the 
organization. Good communication and cooperation are deemed necessary to increase teacher 
commitment to the organization in achieving the goals that have been set together. Teachers who 
have high motivation tend to have responsibility in carrying out their duties. Motivation is an 
encouragement for someone to work better so that organizational goals can be achieved. Therefore, 
teachers who are motivated at work are thought to play a role in increasing teacher commitment to 
the organization. A person's satisfaction with the results of his work in meeting personal needs or 
organizational goals is expected to strengthen teacher commitment to the organization in developing 
the organization. So that the image of the organization and public trust in education providers is 
better than before. A person's belief in his ability to complete his tasks is better known as self-
efficacy. People who have high self-efficacy will tend to make their experience a motivation to keep 
trying to prove themselves about their abilities. Meanwhile, people who have low self-efficacy will 
experience the opposite, decreased motivation and tend to be lazy and delay completing their tasks. 

This study aims to increase teacher commitment to the organization through a study of the strength 
of the relationship between research variables, as follows: 

1. The strength of the relationship between teamworks and the teacher's commitment to the 
organization 

2. The strength of the relationship between the principal's situational leadership and teacher 
commitment to the organization 

3. The strength of the relationship between self-efficacy and teacher commitment to the 
organization 

4. The strength of the relationship between teamworks and the principal's situational leadership 
and the teacher's commitment to the organization 

5. The strength of the relationship between the principal's situational leadership and self-
efficacy with teacher commitment to the organization 
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6. The strength of the relationship between teamworks and self-efficacy with teacher 
commitment to the organization 

7. Strength of the relationship between teamworks, principal situational leadership and self-
efficacy together with teacher commitment to the organization 

 
METHOD 
 
The research method used is a quantitative method through correlation analysis. To obtain data in 
the field, a measuring instrument in the form of a questionnaire was used which was compiled based 
on the indicators contained in the research variables. The data needed is data on teamworks, 
situational leadership of school principals, self-efficacy, and teacher commitment to the 
organization. The measurement technique uses a rating scale, which is arranged in the form of 
statement items from each indicator that exists in each research variable, followed by five responses 
that indicate the level of the attitude scale that will be chosen by the respondent. 
a. Research Constellation 
This research begins with the preparation and manufacture of instruments, followed by the stage of 
testing instruments with statistical calculations. The next stage is to get instrument validation and 
reliability. After that the distribution of the instrument to a predetermined sample. The constellation 
of the problems studied is as shown in Figure 1. below: 

 
Population and Sample 
The population in this study were private high school teachers who worked as permanent teachers 
for foundations in 11 private schools in Sukabumi City, totaling 240 people. To determine the 
sample in this study, a proportional random sampling technique was used with the Taro Yamane 
formula, obtained a research sample of 150 permanent teachers of the foundation, both certified and 
not. 
c. Data Analysis Techniques and Hypothesis Testing 
Statistical analysis prerequisite testing is carried out as follows: 
1) The standard error normality test of the variables of the school principal's visionary leadership, 
organizational culture, and trust with teacher performance used the Liliefors calculation procedure. 
The estimation error which is declared normal if the value of Lcount < Ltable is tested with a 
significance level of 0.05 and 0.01. 
2) The homogeneity test of the variance of the results of the principal's visionary leadership, 
organizational culture and trust with teacher performance was carried out using the Barlet technique. 
The variance is declared homogeneous if the calculated X2 value < X2 The table is tested with a 
significance level of 0.05 and 0.01. 
d. Hypothesis test 
 
Linearity Test 
1) Simple Regression Test 
Used to see the relationship between the Teamworks variable (X1) and Teacher Commitment to the 
Organization (Y), the relationship between the Principal Situational Leadership variable (X2) and 
Teacher Commitment to the Organization (Y), and therelationship between Self-Efficacy (X3) and 
Teacher Commitment to Organization (Y). 
 
2) Multiple Regression 
Used to see the relationship between the variables Teamworks (X1), Principal Situational 
Leadership (X2), and Self-Efficacy (X3) together with Teacher Commitment to the Organization 
(Y). 
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Statistical Hypothesis 

 
1. There is a positive relationship between teamworks and teacher commitment to the 

organization, so that the strengthening of teamwork can increase teacher commitment to the 
organization 

2. There is a positive relationship between the principal's situational leadership and the 
teacher's commitment to the organization, so that the principal's situational leadership can 
increase the teacher's commitment to the organization. 

3. There is a positive relationship between self-efficacy and teacher commitment to the 
organization, so that self-efficacy can increase teacher commitment to the organization 

4. There is a positive relationship between teamworks and the principal's situational leadership 
and the teacher's commitment to the organization, so that the principal's teamwork and 
situational leadership can increase the teacher's commitment to the organization. 

5. There is a positive relationship between the principal's situational leadership and self-
efficacy with teacher commitment to the organization, so that the principal's situational 
leadership and self-efficacy can increase teacher commitment to the organization 

6. There is a positive relationship between teamworks and self-efficacy with teacher 
commitment to the organization, so that teamwork and self-efficacy can increase teacher 
commitment to the organization 

7. There is a positive relationship between teamworks, principal situational leadership, and 
self-efficacy together with teacher commitment to the organization, so that teamwork, 
principal situational leadership and self-efficacy can increase teacher commitment to the 
organization. 
 

Data collection technique 
The instrument used in this study was a closed questionnaire or questionnaire. Measurements were 
carried out using a research scale (rating scale). Before the instrument was given to the research 
sample, the validity test was conducted using the Pearson Product Moment correlation formula, and 
the reliability test using the Cronbach Alpha formula. 

 
RESULT AND DISCUSSION 

Hypothesis test 
Hypothesis testing is done by correlation and regression analysis. Testing the first, second and third 
hypotheses using simple correlation and regression analysis, while the fourth to seventh hypotheses 
use multiple correlation analysis. A summary of the results of hypothesis testing can be seen in the 
tables below. 
 

Table 1. Hypothesis Testing 
 

Correlatio
n 

 
Regresion Equation  

Sig  
Conclusion F Ftable 

(α= 

0,01) 

Ftable 

(α= 0,05) 

Y – X1 Ŷ = 98,66 + 0,23X1 20.181** 6.806 3.904 Very Sig  

Y – X2 Ŷ = 97,16 + 0,271X2 40.727** 6.807 3.904 Very Sig 

Y – X3 Ŷ = 100,422 + 0,248X3 16.726** 6.807 3.905 Very Sig 

Y – X1X2 Ŷ = 88,345 + 0,097X1 + 0,228X2. 44.518** 4.727 3.047 Very Sig 
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Y – X1X3 Ŷ = 87,511+ 0,169X1 + 0,154X3 31.207** 4.751 3.057 Very Sig 

Y – X2X3 Ŷ = 83,621+0,235X2 + 0,136X3 56.724** 4.727 3.057 Very Sig 

Y– X1X2X3 
Ŷ = 100 + 0,142X1 + 0,153X2 + 
0,254X3 

13.38** 4.752 3.057 
Very Sig 

 
Table 2. Summary of Variance Analysis of Regression Equation Linearity Test 

 

 
No Correlation 

Coeficie
nt  

Sig 
 

Conclusion F value Ftable 
(α=0,01) 

Ftable 
(α=0,05) 

 
1. 

X1 - Y 
 

ry1 = 0,346 
 

20.181** 6.806 3.904 

H0 is rejected, H1 is accepted 
There is a positive relationship 
between Teamwork and Teacher 
Commitment to the Organization 

 
2. 

 
X2 - Y 
 

 
ry2 = 0,465 

 
40.727** 6.807 3.904 

H0 is rejected, H1 is accepted 
There is a positive relationship 
between Principal Situational 
Leadership and Teacher 
Commitment to the Organization 

 
3.  

X3 - Y 
 

 
ry3 = 0,319 

 
16.726** 6.807 3.905 

H0 is rejected, H1 is accepted 
There is a positive relationship 
between self-efficacy and teacher 
commitment to the organization 

 
4. 

X1 - X2 - Y 
 

 
ry12 = 
0,520 

 

 44,518** 4,727 3,047 

H0 is rejected, H1 is accepted. 
There is a positive relationship 
between Teamworks and Principal 
Situational Leadership together 
with Teacher Commitment to 
Organization 

 
5. 

X1 -X3 -  
 

ry13 = 
0,520 

 
31,207** 4,751 3,057 

H0 is rejected, H1 is accepted. 
There is a positive relationship 
between Temawork and Self-
Efficacy together with Teacher 
Commitment to Organization 

 
6. 

X2  -X3 -n Y 
 

ry23 = 
0,359 

 
56,724** 4,727 3,057 

H0 is rejected, H1 is accepted. 
There is a positive relationship 
between Principal Situational 
Leadership and Self-Efficacy 
together with Teacher 
Commitment to Organization. 
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7. X1 , X2 -  X3 -
Y 

 

ry123 
= 

0,391 
 

13,380*
* 

4,752 3,057 

H0 is rejected, H1 is accepted. 
There is a positive relationship 
between Teamwork, Principal 
Situational Leadership and Self-
Efficacy together with Teacher 
Commitment to the Organization 

 

The Relationship Between Teamworks (X1) and Teachers' Commitment to the Organization 
(Y) 
The results of hypothesis testing indicate that there is a functional relationship between Teamwork 
and Teacher Commitment to the Organization with the correlation coefficient ry1 = 0.346 and the 
coefficient of determination R2 = 0.12. It means that teamworks contribute 12% to the commitment 
of teachers to the organization, while 88% of the commitment of teachers to the organization is 
influenced by other factors. The partial correlation coefficient of teamworks with the controller of 
situational leadership of the principal is ry1.2 = 0.138 and the controlling variable of self-efficacy is 
ry1.3 = 0.231. From the two partial correlation tests, it can be concluded that the relationship 
between teamworks and teacher commitment to the organization is very significant at the level of α 
= 0.05, with the principal controlling situational leadership and self-efficacy. In other words, the 
relationship between teamworks and teacher commitment to the organization is not significantly 
influenced by the situational leadership variable of the principal or the variable of self-efficacy. 
Based on the description above, it can be concluded that the higher the teamwork between the 
principal and the teachers, the higher the teacher's commitment to the organization. The findings of 
facts and data in this study further support previous findings regarding a significant relationship 
between teamwork and teacher commitment to the organization. 
 
Relationship Between Principal Situational Leadership (X2) and Teacher Commitment to 
Organization (Y) 
The results of hypothesis testing indicate that there is a functional relationship between Principal 
Situational Leadership and Teacher Commitment to Organizations with correlation coefficient ry2 = 
0.465 and coefficient of determination R2 = 0.216. It means that situational leadership of school 
principals contributes 21.6% to teacher commitment to the organization, while 78.4% teacher 
commitment to organization is influenced by other factors. The partial correlation coefficient of the 
principal's situational leadership with the controller of teamworks ry2.1 = 0.356 and the controlling 
variable of self-efficacy is ry2.3 = 0.396. From the two partial correlation tests, it can be concluded 
that the relationship between the principal's situational leadership and the teacher's commitment to 
the organization is very significant at the level of = 0.05, with teamworks and self-efficacy 
controlling variables. The relationship between the school principal's situational leadership of 
teamworks and the teacher's commitment to the organization is not significantly influenced by the 
teamworks variable and the self-efficacy variable. 
Based on the description above, it can be concluded that the higher the situational leadership of the 
principal, the higher the teacher's commitment to the organization. The findings of facts and data in 
this study further support previous findings regarding a significant relationship between the 
principal's situational leadership and teacher commitment to the organization. 
 
The Relationship Between Self-Efficacy (X3) and Teacher's Commitment to the Organization 
(Y) 
The results of hypothesis testing indicate that there is a functional relationship between Self-
Efficacy and Teacher Commitment to the Organization with the correlation coefficient ry3 = 0.319 
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and the coefficient of determination R2 = 0.102. It means that self-efficacy contributes 10.2% to 
teacher commitment to the organization, while 89.8% teacher commitment to organization is 
influenced by other factors. The partial correlation coefficient of self-efficacy with the controller of 
teamworks ry3.1 = 0.237 and the controller of the situational leadership variable of the principal is 
ry3.2 = 0.172. From the two partial correlation tests, it can be concluded that the relationship 
between self-efficacy and teacher commitment to the organization is very significant at the level of 
= 0.05, with teamworks and situational leadership as the principal controlling variables. In other 
words, the relationship between self-efficacy and teacher commitment to the organization is not 
significantly influenced by the teamworks variable and the school principal's situational leadership 
variable. Based on the description above, it can be concluded that the higher the teacher's self-
efficacy, the higher the teacher's commitment to the organization. Thus, the findings of facts and 
data in this study further support previous findings regarding a significant relationship between self-
efficacy and teacher commitment to the organization. 

 
Relationship Between Teamworks (X1) and Principal Situational Leadership (X2) and 
Teacher Commitment to Organization (Y) 
The results of hypothesis testing indicate that there is a functional relationship between Teamworks, 
and Principal Situational Leadership together with Teacher Commitment to the Organization with a 
correlation coefficient value (ry1.2) of 0.520 which is stated to be very significant after being tested 
with the F test. The coefficient of determination value (Ry1.2) 0.270, which means that 27% of 
teachers' commitment to the organization is the contribution of teamworks and situational leadership 
of the principal together. Meanwhile, 73% contributed by other variables that have a relationship 
with teacher commitment to the organization. So it can be concluded that teamworks and situational 
leadership of the principal together can make a positive contribution to increasing teacher 
commitment to the organization. 

 
The Relationship Between Teamworks (X1) and Self-Efficacy (X3) with Teachers' 
Commitment to the Organization (Y) 
The results of hypothesis testing indicate that there is a functional relationship between Teamworks, 
and Self-Efficacy together with Teacher Commitment to the Organization with a correlation 
coefficient (ry1.3) of 0.520 which is stated to be very significant after being tested with the F test. 
The value of the coefficient of determination (Ry1. 3) As much as 0.270, it means that 27% of 
teachers' commitment to the organization is the contribution of teamworks and self-efficacy 
together. Meanwhile, 73% contributed by other variables that have a relationship with teacher 
commitment to the organization. So it can be concluded that teamwork and self-efficacy together 
can make a positive contribution to increasing teacher commitment to the organization. 
 
Relationship Between Principal Situational Leadership (X2) and Self-Efficacy (X3) with 
Teacher Commitment to Organization (Y) 
The results of hypothesis testing indicate that there is a functional relationship between Principal 
Situational Leadership, and Self-Efficacy together with Teacher Commitment to the Organization 
with a correlation coefficient (ry2.3) of 0.359 which is declared very significant after being tested by 
the F test. The coefficient of determination (Ry2.3) 0.129, meaning that 12.9% of teacher 
commitment to the organization is the contribution of the principal's situational leadership 
relationship and self-efficacy together. Meanwhile, 87.1% contributed by other variables that have a 
relationship with teacher commitment to the organization. So it can be concluded that the principal's 
situational leadership and self-efficacy together can make a positive contribution to increasing 
teacher commitment to the organization. 
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The Relationship Between Teamworks (X1), Principal Situational Leadership (X2) and Self-
Efficacy (X3) Together with Commitment to the Organization (Y) 
The results of hypothesis testing indicate that there is a functional relationship between Self-
Efficacy, Principal Situational Leadership, and Self-Efficacy together with Teacher Commitment to 
Organizations with a correlation coefficient (ry1.2.3) of 0.391 which is stated to be very significant 
after being tested with the F test. The coefficient of determination (Ry1.2.3) is 0.153, meaning that 
15.3% of teachers' commitment to the organization is the contribution of teamworks, situational 
leadership of school principals, and self-efficacy together. Meanwhile, 84.7% contributed by other 
variables that have a relationship with teacher commitment to the organization. Based on the results 
of the research above, it can be concluded that teamwork, situational leadership of school principals, 
and self-efficacy together can make a positive contribution to increasing teacher commitment to the 
organization. 
 
 
CONCLUSION 
There is a positive and very significant relationship between Teamwork and Teacher Commitment 
to the Organization with a correlation coefficient ry.1 = 0.346, there is a positive and very 
significant relationship between Principal Situational Leadership and Teacher Commitment to the 
Organization with a correlation coefficient of ry.2 = 0.465. There is a positive and very significant 
relationship between Self-Efficacy and Teacher Commitment to the Organization with a correlation 
coefficient of ry.3 = 0.319, there is a positive and very significant relationship between Teamworks 
and Principal Situational Leadership together with Teacher's Commitment to the Organization with 
a correlation coefficient of ry1. 2 = 0.520. There is a positive and very significant relationship 
between Teamworks and Self-Efficacy together with Teacher Commitment to the Organization with 
a correlation coefficient ry1.3 = 0.520, there is a positive and very significant relationship between 
Principal Situational Leadership and Self-Efficacy together with Teacher Commitment Against 
Organizations with a correlation of ry2.3 = 0.359, and there is a positive and very significant 
relationship between Teamworks, Principal Situational Leadership, and Self-Efficacy together with 
Teacher Commitment to Organizations with a correlation of ry1.2.3 = 0.391. 
Strengthening Teacher Commitment to Organizations can be strengthened by improving indicators 
that are still weak in order of priority for improvement as follows: 1) Close relationship between 
leaders and followers, 2) Performance monitoring, 3) Task challenges, 4) Physical and emotional 
state, 5) Task complexity, 6) The obligation to maintain membership of the organization, 7) The risk 
when leaving the organization. While the indicators that are in good condition and just need to be 
maintained, namely: 1) The strength of the leader, 2) Directions and instructions to followers, 3) 
Trust in the leader, 4) Support and participation to followers, 5) Giving tasks to followers by looking 
at the situation, 6 ) Team goals, 7) The importance of teamwork 8) Leadership, 9) Interpersonal 
coordination, 10) Team norms, 11) Adaptation, 12) Communication patterns, 13) Problem and 
resource models, 14) Mutual trust, 15) Team mission, 16 ) Team cohesion, 17) Optimism for 
success, 18) Rewards for completing tasks, 19) Prestige for success, 20) Previous experience, 21) 
Model of successful behavior, 22) Feeling of responsibility in achieving organizational goals, 23) 
Acceptance of values and organizational goals, 24) Involvement in doing tasks, and 25) 
Consideration of benefits if staying in the organization. 
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